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1. Re-evaluate ransomware defenses, detection and response capabilities, perform a business impact analysis.
2. Reduce/consolidate security tools/technologies and vendors.
3. Train staff on business acumen, value creation, influencing and human experience to serve business better.
4. Take an inventory of open source software and make it part of your vulnerability management program.
5. Build team expertise in technology fields including machine learning (ML) models, model training, API security, service mesh, containers, DevSecOps.
6. Maintain a risk register.
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