
Defending Against Social Engineering: An  alternative 
Scenario Planning Approach 

Social engineering attacks are a constant threat in today's digital world. These attacks 
exploit human psychology to trick victims into revealing sensitive information or granting 
unauthorized access. From fake emails to convincing phone calls, social engineering 
tactics can be highly deceptive. 

The good news is there are ways to defend against these attacks. One powerful tool is 
scenario planning. This proactive approach helps you anticipate potential attack 
methods and develop strategies to counter them. 

Here's how scenario planning can be used to defend against social engineering: 

1. Identifying Targets and Goals: 

The first step is to understand what attackers are after. Common targets include: 

 Credentials: usernames, passwords 
 Financial Information: bank accounts, credit card details 
 Sensitive Company Data: for industrial espionage 

Next, consider who within your organization might be vulnerable. This could be: 

 New Employees: unfamiliar with security protocols. 
 Executives: perceived to have access to sensitive data. 
 Finance Department Personnel: handle financial information. 

By understanding these goals and targets, you can tailor your defenses. 

2. Developing Social Engineering Scenarios: 

Now, let's get specific. Imagine different scenarios where social engineering attacks 
might occur. Here are a few examples: 

 Phishing Email: An email arrives in your inbox, seemingly from IT support, urging you 
to click a link to "update your security credentials." The email might use a spoofed 
sender address, a sense of urgency, or an official-looking logo. 

 Phone Scam: A caller pretends to be from your bank's fraud department, claiming 
suspicious activity on your account. They might use personal information gleaned from 
social media to appear legitimate, or create a sense of panic to pressure a quick 
response. 

 Pretexting: An attacker, posing as a delivery person, calls a receptionist to gain entry to 
the building. They might wear a convincing uniform, claim to have a critical package for 
a high-level executive, or exploit a specific delivery schedule. 



3. Analyzing Weaknesses and Developing Defenses: 

For each scenario, brainstorm potential security weaknesses. For example, in the 
phishing email example, employees who might not scrutinize email details closely could 
be a vulnerability. 

Here's how to develop corresponding defenses: 

 Employee Training: Train employees to identify suspicious email elements (sender 
address, urgency, grammar). 

 Technical Safeguards: Implement multi-factor authentication to add an extra layer of 
security beyond passwords. 

4. Testing and Refining: 

Scenario planning is an ongoing process. Conduct simulated phishing attacks or 
training sessions to expose employees to these tactics in a controlled environment. 
Gather feedback and iterate on your defenses based on employee responses. 

By following these steps, you can use scenario planning to build a strong defense 
against social engineering attacks. Remember, social engineering relies on human 
emotions and psychology. By anticipating these tactics and educating yourself and 
others, you can stay a step ahead of attackers and protect your valuable information. 

 


